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MEMORANDUM FOR: 
INFO : 

■FROM : 

SUBJECT : 


1 3 5 e p t emb er 1 9 i \ 

Deputy Director of Central Intelligence 

Director of Personnel 
Comptroller 

Director, Equal Employment Opportunity 
Minority Employment in Excess of Ceiling 


/ 1, Formed Director Colby’s memorandum of 10 June 
I97p (copy attached) on minority employment in excess of 
• ceiling/ while in some cases facilitating the hiring of 
minorities, has created a number of problems that 
require solution. 

2. Theoretically, most managers agree that hr, Colby 1 
■ memorandum provides a flexibility that was not available 
previously. Yet these same officials are reluctant to put 
the provisions into use becau s e of shortages of xunds and 

the lack of understanding on Ho w 'tK i T excess p erson nel will 

1 1 1 tim a t e I v Be siottodT Moreover, many managers are unable 


“to** predict if they will be able to conform to ceiling at 
the end of the fiscal year when they must bring their 
strength to assigned’ levels . 

3. The problem is bas ically o ne of a lloc ation of . 
resources. ?Ve cannot" ask a manager to hire someone In 
excess” o~£ ceiling without providing funds to pay salary 
One possible solution to this difficulty is to create an 


ILLEGIB 




albeit a temporary one. 


the office to which he/she was 


assigned did not. achieve ceiling strength by the end of the 
fiscal year, the individual would remain undesignated. 

Such a mechanism could be applied to overseas 
slotting as well. A unique n y ob lea which has cone to the 


attention of ' r 


the Hispanic Program 


C oordinator, in this connection, i s the need no assign 


that is up to strength 


an-. 


that wTTI remain so tor several years. It the 
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mechanism mentioned in paragraph 3 could be 
this regard, the individual ' could be assigns 
station and could be carried in undesignated 
the station could 'subsume him. 


put to use in 
d to the 
status until 


5. Recommendation: 


To resolve the above problems the Comptroller and 
tho Office of Personnel should be requested to: 

a. Provide procedures and funds to pay salaries 
for minorities hired in excess of ceiling" by the 
various offices, staffs, divisions an -l components. 

b. Provide slots for minorities hired unt i<5-r a timti 

the hiring offices are able to subsume these 
individuals into thei r own 7 /Os. 


^ 'director u 

Equal Employment Opportunity 

CONCUR: .. \ 

paragraph 5a: 

li. li. Knoche * 

DDCI 


paragraph Sb : 


E . IT. Knoclie' 
DDCI 


attachment : 
memorandum 


7 

ul>\> leafy 7 1 A' c > j cti,. . 
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MSM02ASSUM FOR; ' Director of Central Intelligencer 

i Deputy* Director for Adaiaiistrtiticm. 
i Minority* Kiaployaent in Brcosa of C’elXlug. 


FR€£4 


SUBJECT 


• i 


It Is requested teat: yon dolognta- 
te tiia Dxroctor or dersonr-el authority to alios? toe honu. o£ s>x 


Action Requested; 


©narsflng conocnrmt to tannora rily e xceed callin g in thus** c-ass-s 
's?haro qualified sinorlty npplfccnus" cdtild. not otherwise, be- 
esrploys^d. . • • • 


. - 2„ Basic Data. or Background; We liars noticed am the Z&z>v 

tvo Etontlis that quHHnled minority applicants are being ” I" ejected 8 
by components because of ceiling restrictions- Included, are. 
Individuals with rather impressive credentials and young black 
liberal arts graduates iron goad schools who have sc- good, gratia- 
■point average. Sir xaoaths ago they would have been. sariexisiy 
considered for employment* and many would undoubtedly have been, 
pub in process, We hope 'this situation mil prove temporary- 
Under the nsy combined" staff and contract manpower ceiling i/blck. 
rrill bectnaa affective 1 July 1373, thero cay bo some- moat to- 
jaaneuver- Wo are rdndfoX* however, of the fact that qualified, 
minority applicants are a ^perishable 3 ’ commodity because- they 
usually 2uivo a choice of several good job offers- The chances 
are slim, of recovering good applicants who have been rejected 
earlier- . . \ 


Before a minority applicant Is rejected^ the file is ra- 


tal 


tor caxl:la« 


vlevod one last tine by the Director or Personnel- it as a 
nolnt that cossaents reflecting component interast "bu 
restrictions 11 can be noted- Several sscit cases have baen noted 
•recently. Vfo believe It would bo in the bust interests of tiia- 
Agency to hire 3uch qualified minority applicants >- -.it is In. 
tive that ve remove as many technical imped inerts to 9v. flu 
Program no possible;, and component ceiling fits in vliis category 




I om/kv \! 


O’ L-jc c-CdoO 7&V {*? 

V O-vvA. v‘ * - * t 


f^o Ouo* Cau 





r * ^7*1 

Oyv^v-r/^ *-X- : 


. ■ -joi- 
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3. Recosaea dation : Ive propose that the Director of Person: 
be authorised. to allow an operating coxapon.es i- to cern.'Oraxily^ ezc- 
its ceiling ia those situations where the/ have expressed s. niri: 
interest in a qualified minority applicant but can proceed no 
further because of ceiling Irritations. In such, cages s the 
Director of Personnel will stress the obligation or a component 
to absorb the applicant within cexling as ^oon as possible- 
inherent in this recoueaendation is the possibility that a com- 
ponent ■ hiring: laihority applicants under such conditions caiilc.* 
in fact* fee over ■ ceiling at the end of the fiscal year. Vfe 5/»oa. 
also be aware that this course of action = could feeder xtxcxzeu as i 
consciojis-'prograa of reverse cLiscri-rdination.- f*e reel, aowevex * 
these rise's are worth taking in our aggressive pursuit of a.-.,r . 
jaative action cossaitnents . . . ... ... . .... . * . ;• ’ 


- • » * 


jfeAtpfelj -p, Bhi-'. 

. John J? . Blake ’ 

: Deputy Director- - 
' . for 

Afe inistration . 


. approved^ 


M W. 2L Colby ; 


; ; io juiB73 : 


■ i 


Director of C entraX Into.- - iigence 


Date 


Distribution: . ' 

Orig - (To be rat’d to DDA) 
X - SCI • 

. 1 - DDCI : ; ' 

K - ' ER ' 


2 - (1 w/held) 

2 ~ DD/Pers/Jl^P (1 v/held) 


DD/Pers/R§?/[ 


ec£ Jun 75} 
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